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Northern Territory
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ACKNOWLEDGEMENT TO COUNTRY
Tourism Australia acknowledges the Traditional Aboriginal and Torres Strait Islander Owners
of the land, sea and waters of the Australian continent, and recognises their custodianship of
culture and Country for over 60,000 years.
They have survived and thrived, due to the way they considered the needs of their community,
of neighbouring clans, of the landscape they lived on, the changing climate and by feasting
on what was available to them each season. They have been adaptable, strategic and
innovative.
The growth we are seeing in Indigenous enterprise, especially in the tourism sector, is a
testament to their resilience.
Tourism Australia is proud of the work we do, and will continue to do, to ensure the cultures
and stories, as well as the warmth, humour and generosity of Aboriginal and Torres Strait
Islander peoples and communities is central to how the story of Australia is told as the world's
most desirable and memorable destination.
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CONTRIBUTING ARTIST –
THE DESIGN OF THE RAP
Artwork by Rachael Sarra - Goreng Goreng Aboriginal Woman
(Queensland, Australia)
Rachael Sarra is an artist and designer whose work is an extension of her
being and experiences. As a contemporary Aboriginal artist from Goreng
Goreng Country, Rachael uses art as a powerful tool in storytelling to
educate and share Aboriginal culture and its evolution. Rachael’s work often
challenges and explores the themes of society’s perceptions of Aboriginal art
and identity.
Her style is feminine, fun and engaging but is strongly drawn from her heritage
and her role as an Aboriginal woman in the modern world. Rachael is fuelled by
passion to continue exploring her Aboriginality through art and design, with
each piece strengthening her identity.
Rachael graduated with a Bachelor of Visual Communication Design from the
Queensland College of Art in Brisbane.
“I’m very proud to bring to life the special bond that has always connected
Indigenous Australians to our land. Threading from our past through to our
future, our sacred stories are embedded in our landscapes and are part of our
wildlife and our native foods. My artwork for Tourism Australia expresses my
Aboriginal heritage in a creative way”. Rachael Sarra

Rachael Sarra
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MESSAGE FROM CEO OF
RECONCILIATION AUSTRALIA
Reconciliation Australia commends Tourism
Australia on the formal endorsement of its
Innovate Reconciliation Action Plan (RAP).
Since 2006, RAPs have provided a framework
for organisations to leverage their structures
and diverse spheres of influence to support
the national reconciliation movement.
With over 2.3 million people now either
working or studying in an organisation with
a RAP, the program’s potential for impact
is greater than ever. Tourism Australia
continues to be part of a strong network of
more than 1,100 corporate, government, and
not-for-profit organisations that have taken
goodwill and transformed it into action.
The four RAP types — Reflect, Innovate, Stretch
and Elevate — allow RAP partners to continuously
strengthen reconciliation commitments and
constantly strive to apply learnings in new ways.
An Innovate RAP is a crucial and rewarding
period in an organisation’s reconciliation
journey. It is a time to build the strong
foundations and relationships that ensure
sustainable, thoughtful, and impactful
RAP outcomes into the future.

An integral part of building these foundations
is reflecting on and cataloguing the successes
and challenges of previous RAPs. Learnings
gained through effort and innovation are
invaluable resources that Tourism Australia
will continuously draw upon to create RAP
commitments rooted in experience and maturity.
These learnings extend to Tourism Australia
using the lens of reconciliation to better
understand its core business, sphere of influence,
and diverse community of staff and stakeholders.
The RAP program’s emphasis on relationships,
respect, and opportunities gives organisations a
framework from which to foster connections with
Aboriginal and Torres Strait Islander peoples
rooted in mutual collaboration and trust.
This Innovate RAP is an opportunity for Tourism
Australia to strengthen these relationships,
gain crucial experience, and nurture
connections that will become the lifeblood
of its future RAP commitments. By enabling
and empowering staff to contribute to this
process, Tourism Australia will ensure shared
and cooperative success in the long-term.

Gaining experience and reflecting on pertinent
learnings will ensure the sustainability
of Tourism Australia’s future RAPs and
reconciliation initiatives, providing meaningful
impact toward Australia’s reconciliation journey.
Congratulations Tourism Australia on your
fourth RAP and I look forward to following
your ongoing reconciliation journey.
Karen Mundine
Chief Executive Officer
Reconciliation Australia
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MESSAGE FROM THE MANAGING
DIRECTOR OF TOURISM AUSTRALIA

I am delighted to present Tourism Australia’s
2021 – 2023 Innovate Reconciliation Action Plan.
Aboriginal and Torres Strait Islander cultures and
traditions are part of Australia’s history and so
should form an integral part in how we tell our
nation’s story.
It is an incredible privilege to be given the task
of showcasing the oldest continuous living cultures
on Earth to the world. And it is a responsibility
Tourism Australia does not take lightly.
We see tourism as providing an important
pathway towards reconciliation, and an
opportunity to showcase and elevate the
significance of Aboriginal and Torres Strait
Islander cultures and traditions within the
Tourism Australia workplace, across the
tourism industry and amongst our visitors.

Whether it be guided tours following the
Songlines, a bush tucker foraging trip or learning
through art, music, and dance, Indigenous tourism
experiences allow non-Indigenous Australians
and our overseas visitors to learn first-hand from
Aboriginal and Torres Strait Islander peoples
about their cultures and traditions. And these are
exactly the kind of life changing, and immersive
experiences that today’s ‘conscious traveller’ is
increasingly looking for.
We are passionate about partnering with
Aboriginal and Torres Strait Islander peoples
and businesses to share these stories and
experiences with the world; we know that
the benefits that flow to communities from
increasing the uptake of Indigenous tourism
experiences can be significant, in terms
of economic and social empowerment and
employment opportunities.
In what is now our fourth Reconciliation Action
Plan (RAP), we are committed to ensuring
Aboriginal and Torres Strait Islander tourism
content is integrated into all Tourism Australia’s
mainstream campaigns, marketing platforms
and, industry programs, and is highly visible
in our image and video libraries.

We are especially proud of our ‘Discover Aboriginal
Experiences’ (DAE) marketing collective. This is
a diverse range of over 185 tourism experiences
offered by 45 businesses across Australia, of
which 28 are Aboriginal owned and operated.
All experiences in the collective are delivered by
Aboriginal and Torres Strait Islander peoples who
share personal stories about their own Country to
bring the landscape and their cultures to life.
Through the DAE we have forged a strong
network with tourism operators whose businesses
we are helping to market domestically and
internationally, through attending high profile
trade shows, and being featured in our PR
and media activities. We also work with these
businesses in a mentoring capacity to support
their continual growth and ongoing sustainability.
The DAE together with our marketing,
communication and distribution activities
featuring Indigenous tourism experiences, are
further increasing traveller awareness and
participation in Aboriginal and Torres Strait
Islander tourism experiences. In 2019, 1.4 million
international visitors (17 per cent) participated in
an Indigenous tourism experience whilst visiting

Australia, a six per cent per year-on-year increase
since 2010. For domestic travellers, the figure was
one million, an increase of 13 per cent each year
since 2013.
Tourism Australia is also taking further steps
to improve awareness and understanding of
Aboriginal and Torres Strait Islander peoples,
history and cultures within our own organisation.
Alongside our marketing focus, we are committed
to developing a dynamic and diverse workforce
and enabling staff to develop greater cultural
capability that will strengthen relationships with
Aboriginal and Torres Strait Islander stakeholders.
We will look forward to continuing to work closely
with Aboriginal and Torres Strait Islander peoples
as part of our RAP journey.
Phillipa Harrison

Managing Director
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OUR BUSINESS
Tourism Australia is the Australian Government agency responsible
for growing international tourism to help foster a sustainable
tourism industry and increase the economic benefits generated
by tourism to communities. Since January 2020, following the
devastating bushfire season and global pandemic, we have
temporarily expanded that remit to include domestic marketing too.
We are regarded as a world-class marketing organisation supporting
the industry and driving the economy in our mission to make
Australia the most desirable and memorable destination on Earth.
Our vision is aligned to our core values. They are the essence of
our identity and provide the guiding principles to our behaviour
and the relationships we have with our customers and partners.

OUR STRATEGIC PRIORITIES
1. D
 rive opportunistic conversion in the short-term
2. E xpedite recovery for aviation and distribution
3. Be a unifying voice for industry.
4. Bolster the business events industry.
5. E levate and champion Indigenous tourism.
6. Drive awareness of, and capability for, sustainable travel.
7. Long-term demand generation and growth.

Dreamtime Southern X
New South Wales

Creative example
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OUR
VALUES
Tourism Australia is a diverse, global organisation with a workforce
of approximately 210 people (120 of whom are Australian-based).
Our headquarters is located in Sydney, Australia and we are active in
15 key global markets.
We are committed to ensuring we have an inclusive workplace culture
and to promoting authentic Aboriginal and Torres Strait Islander tourism
experiences. As at March 2021 there were four employees who identified
as Aboriginal and Torres Strait Islander peoples, representing 3.3 per
cent of Tourism Australia’s Australian workforce.

THE ARTIST NIAH MCLEOD

WE’RE OBSESSED WITH TELLING
THE AUSTRALIAN STORY

WE ONLY DO WORK THAT
MAKES A DIFFERENCE

Kookaburra - Gugunyal

Hands - “Mana”

The Kookaburra is famous for its
raucous call, its laughter. It’s the sound
of the Australian bush and a call to
experience the wonder and fun that
is the Australian story.

The hands symbolise that what we
do affects all; we can help each other,
lift each other up.

WE MAKE EACH OTHER BETTER
Niah McLeod has created this
Indigenous interpretation of Tourism
Australia’s values to represent
the beauty Australia has to offer
the world. The images come with
their native words as a mixture of
Dhurga and Monaro language.

Turtle - “ Bilima”

The turtle to me represents a gentle way of
listening and considering all opinions, to be
mindful of respect and our impact on others.
The hard shell of the turtle symbolises strength –
the desire for a strong outcome for all.

WE THINK BIG AND
WITHOUT BORDERS
Whale - “Muriyira”

The whale tail represents the enormous stamina
of the whale in travelling vast distances year
after year. She is also a symbol of serenity and
peace – the peace of one who travels with a
strong intent and purpose.

WE DO THE RIGHT THING
Owl -“Doonooch”

The owl is my favourite symbol because
she is my totem. She symbolises strength,
power, and the wisdom to know what will
bring the best outcome for all.
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OUR VISION FOR
RECONCILIATION
Our vision for Reconciliation is one where the
cultures and knowledge of Aboriginal and Torres
Strait Islander peoples and communities are
embraced as central to our nation’s identity; and
that all Australians feel proud of connecting with
the storytelling that 60 000 years of resilience
and innovation the world’s oldest living cultures
can provide.
We will achieve this vision by enabling a greater
awareness, understanding and advocacy of
Aboriginal and Torres Strait Islander peoples and
culture by increasing the existing passion and
capability of our people, and by partnering with
Aboriginal and Torres Strait Islander peoples and
businesses. This will ensure the breadth of their
diverse cultural experiences are central to how
we tell the story of Australia as the world’s most
memorable destination, and ultimately increase
the value of the Indigenous tourism sector.

SEIT Outback Australia
Northern Territory
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OUR RECONCILIATION
ACTION PLAN
Our fourth RAP, an Innovate, has been developed in consultation with all
our Australian based and global teams to ensure our staff are committed to
promoting reconciliation with Aboriginal and Torres Strait Islander peoples.
The consultation on our RAP was led through the Sustainability and Indigenous
Working Group (S&IWG) which has senior representation from all parts of the
business. Discussions were then cascaded to each business unit with feedback
and insights provided back to the S&IWG. The newly appointed Head of
Indigenous Affairs led the final phase of consultation from February 2021 to
the finalisation of our Innovate RAP.
Networks built through Tourism Australia’s Aboriginal and Torres Strait Islander
portfolio, have facilitated opportunities for operators to develop their capacity,
increase their knowledge of the tourism industry and market their tourism
businesses. These capacity-building activities are crucial to building successful
long-term economic development for Aboriginal and Torres Strait Islander
tourism operators.
We have created trade and consumer marketing and business events strategies
that aim to significantly increase our Aboriginal and Torres Strait Islander
tourism trade and consumer activity. The action items from these strategies
have been included in this RAP. We will continue to work with the State
Tourism Organisations (STOs) to market quality Aboriginal and Torres Strait
Islander tourism experiences.

Dreamtime Dive and Snorkel
Great Barrier Reef, Queensland
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OUR RECONCILIATION
JOURNEY
Nowhere in the world can claim a cultural legacy
quite like Indigenous Australia. For at least
60,000 years, its people representing hundreds of
distinct clans and as many languages and dialects,
have walked the Australian continent. As travellers
seek out greater authenticity and cultural
engagement, interest in Indigenous tourism
continues to grow.
For the world’s Indigenous communities’ tourism
can be a powerful driver for positive change and
cultural sustainability.
At Tourism Australia we know that the RAP
Program will commit us to do more to ensure
Indigenous cultural experiences are at the
heart of the work we do.
This RAP is our fourth, with our last Stretch RAP
coming to an end in 2016. In the years since
then we continued to ensure Aboriginal and
Torres Strait Islander cultural experiences are at
the heart of the way we present Australia as the
world’s most memorable destination.

This Innovate RAP represents several years
of commitment from employees across
Tourism Australia. We see it as an opportunity
to further increase the role we play in telling
the story of the amazing opportunities
for connection with Indigenous cultural
experiences. It will also continue to enable
the growth of Indigenous tourism and
provide increased economic opportunities
for Aboriginal and Torres Strait Islander
peoples, businesses and communities. The
Sustainability and Indigenous Working Group
was established in July 2020 to support the
development and implementation of the RAP
and to provide direction for the commitments
Tourism Australia has made to support
Indigenous cultural experiences.
We established a RAP Working Group to ensure
support for our ongoing Indigenous tourism
initiatives. The Head of Indigenous Affairs
will lead the RAP Working Group which will
report up to the broader Sustainability and
Indigenous Working Group.

Ngaran Ngaran Culture Awareness
New South Wales
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DISCOVER ABORIGINAL
EXPERIENCES PROGRAM
As travellers seek out greater authenticity and
cultural engagement, interest in Indigenous
tourism continues to grow. For the world’s
Indigenous communities tourism can be a
powerful driver for positive change and cultural
sustainability.
In response to this opportunity, and to ensure the
continued growth and sustainability of Aboriginal
tourism we launched the Discover Aboriginal
Experiences (DAE) program in 2018. DAE builds
on our existing work in promoting the diverse and
rich cultural experiences of Aboriginal peoples
across the country. This truly sets our country
apart from other destinations in the world.
DAE is part of Tourism Australia’s Signature
Experiences of Australia program which promotes
outstanding tourism experiences within a
variety of specialty categories. Tourism Australia
promotes Discover Aboriginal Experiences
through tourism trade education and training,
representation at trade and media events and
via trade and media marketing initiatives.

The program has been designed to support
smaller and owner-operated tourism businesses
especially in remote areas where the barriers
of operation can be extremely high. Marketing
can be challenging, costly and time consuming
for individual operators; however, via Discover
Aboriginal Experiences, businesses can continue
to deliver their exceptional experiences on
Country whilst marketing activity is being
undertaken at the same time through their
membership of the collective.
Discover Aboriginal Experiences provides
invaluable cost-free support in marketing,
communications and training. By creating
a single point of contact for a suite of worldclass products, Tourism Australia is also able
to advocate for members through its channels.
The DAE program offers domestic and
international tourists and business events
delegates the opportunity to participate in
world-class Aboriginal experiences. Each
member of the collective represents Australia’s
various Indigenous cultures with integrity and
authenticity. These operators showcase genuine
Aboriginal experiences and offer a unique
opportunity for greater understanding and
connection with the world's oldest living culture.

There are approximately 45 businesses located
in all corners of the country including urban
locations with more than 185 experiences
available. All of them are delivered by Aboriginal
people, while 28 of these businesses are
Aboriginal owned and operated. The Indigenous
ownership requirement for DAE membership is:
1. Their core business is the delivery of
Aboriginal experiences (i.e. the business
is 100% focused on offering Aboriginal
experiences as their main business offering).
2. All experiences are consistently delivered
by an Aboriginal person who is recognised
as a knowledge holder for the region.
3. Non-Indigenous owned businesses need
to demonstrate that they have a longterm partnership with and/or are endorsed
by the relevant Indigenous Custodians,
families or community spokesperson(s).
Further membership criteria related to business
operations and marketing is also required.

wukalina Walk
Tasmania

“Our participation in Tourism Australia’s trade and
marketing activity has sky-rocketed our small business
to a whole new level of awareness. The benefits have
been immeasurable. We look forward to continuing
to work with Tourism Australia and to building our
knowledge by participating in marketing activities
locally, nationally and internationally. Our involvement
over the past few years has really helped us to increase
our profitability and operational capacity.”

“Being a small business, we don’t have the personnel
and funds to attend events and sales trips. The work
of Tourism Australia through their Discover Aboriginal
Experiences collective has helped to maintain and
strengthen our relationships and awareness in the
international travel market.”

ANDREW SMITH

“As a direct result of Discover Aboriginal Experiences (DAE),
Kakadu Cultural Tours has experienced an increase in
direct and trade industry requests, particularly from North
America, as well as from the local Australian market. This
has also grown our trade partner database and bookings,
as well as increased our consumer direct booking activity”.

Tourism Australia’s development of a Reconciliation
Action Plan (RAP) signifies their commitment to the
ongoing support of the development of authentic
partnerships with Aboriginal and Torres Strait Island
communities and helps ensure ethical supply chain
development. We welcome their leadership role as
companies like ours continue to develop programs to
share meaningful stories around Indigenous culture and
create important connections to help close the gap in
understanding.

LIAM MAHER

MATTHEW CAMERON-SMITH

CEO Worimi Local Aboriginal Land Council and
Sand Dune Adventures

Kakadu Cultural Tours, Northern Territory

Sand Dune Adventures
New South Wales

JUAN WALKER
Walkabout Cultural Adventures

CEO Voyages Indigenous Tourism
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SUPPORT FROM
EXTERNAL STAKEHOLDERS

Since the completion of the last RAP in 2016
we have continued to build our peoples
knowledge and engagement with Aboriginal
and Torres Strait Islander peoples and cultures,
while continuing to support the growth and
sustainability of Indigenous tourism experiences
to international and domestic markets.

—

 reation of the DAE program in 2018.
C
Initially including 37 operators offering
130 experiences, there are currently
approximately 45 tour operators delivering
more than 185 diverse authentic Aboriginal
guided tourism experiences.

—

 roviding ongoing mentoring for
P
operators within the collective including
advice and support on marketing, pricing
and distribution.

—

 ur annual survey of DAE members - for the
O
past three years members have expressed
100 per cent satisfaction in response to the
question, “Is the DAE important for your
business”. This highlights the success of the
program and underscores our commitment
to support the growth and sustainability of
Indigenous tourism.

Some of the key achievements as we have
progressed to the launch of our Innovate
RAP include:
—

I mage and video assets: We undertook
an 18-month photo shoot during 2018/19
with 41 DAE businesses that resulted in over
500 new images, a show reel video (with
30-, 60-, 90- and 120-second versions) and
41 individual DAE videos that were provided
to DAE members, STO, trade partners and
media for global marketing.

Organisational
—

 Sustainability and Indigenous Working
A
Group was established in July 2020 to
ensure Tourism Australia takes a whole of
organisation approach as we develop our
strategy, articulate our narrative, and confirm
our commitment to these areas.

—

 new Head of Indigenous Affairs was
A
appointed commencing in February 2021.
The Indigenous identified position was created
within the Corporate Affairs Team, and reports
to the General Manager Experiences. The role
will be responsible for informing and leading
the development of our strategic direction,
policy positions and engagement, in relation
to Indigenous issues.

rebuild and recover from the pandemic. The
campaign takes a grassroots approach across
social media, content partnerships, radio, print
and outdoor media and includes Aboriginal
and Torres Strait Islander experiences.
—

L ive from Aus: As a way of engaging
Australians in Indigenous cultures during
COVID in 2020 we brought the country’s
incredible tourism offerings into the
living rooms of hundreds of thousands of
Australians via ‘Live from Aus’, a curated
live program of virtual travel experiences to
inspire Australians to dream about their next
Australian holiday. It reconnected Australians
with our country’s unique wildlife, landscapes,
food, wine, arts, cultural and Aboriginal and
Torres Strait Islander tourism experiences
through television, digital and social media
channels. This was followed by a full weekend
program of live content on Tourism Australia’s
social media channels that included Aboriginal
tourism operators.

—

 n Aboriginal and Torres Strait Islander
A
Reference Guide was developed in January
2021 as a practical tool for all Tourism
Australia employees to enhance their
Indigenous cultural competency and
knowledge.

—

 Welcome to Country and Acknowledgement
A
of Country Protocols Guide was created in
January 2021 for Tourism Australia employees
to develop a clear understanding of cultural
protocols, who is responsible for their delivery,
and when an Acknowledgement to recognise
Traditional Owners should be undertaken.

—

 aggie White Program to ensure that
M
Aboriginal and Torres Strait Islander graduates
are specifically offered the opportunity to gain
a placement at Tourism Australia.

—

F riends of Australia Ambassador Program:
confirmed the engagement of Indigenous
celebrities Ashleigh Barty in December 2019
and Jessica Mauboy in February 2018.

—

 n Indigenous artist created Indigenous icons
A
and totems as the representation of our new
corporate values launched in February 2021.

—

I ndigenous tourism as part of International
Media Hosting Program (IMHP): In the
2019/2020 financial year, fifteen media
visits featured Indigenous operators in
their itineraries.

Consumer Marketing
—

 oliday Here This Year Campaign: was Tourism
H
Australia’s key domestic campaign over
2020 and 2021 during COVID. The campaign
encourages Australians to plan and book
domestic holidays and share their experiences
online to help the Australian tourism industry
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MAJOR
ACHIEVEMENTS
ON OUR
RAP JOURNEY

Facilitating leads and generating
commercial outcomes for Aboriginal
tourism operators

—

—

—
Indigenous Panel, Destination Australia 2020
Creative Director Rhoda Roberts, tour operator Andrew Smith
CEO of Sand Dunes Adventures and Laura Berry CEO of Supply Nation.

Indigenous content at Destination Australia
Conference: The importance of Aboriginal and
Torres Strait Islander tourism was a key theme
at our Destination Australia conference in
2020 and 2021. The 2021 conference which
was attended by over 500 Australian tourism
professionals in-person and online featured
Indigenous tourism operators from across
the country. A panel discussion titled ‘Telling
the Indigenous Story’ featured a conversation
hosted by Karla Grant from SBS/NITV with
Creative Director Rhoda Roberts, tour operator
Andrew Smith CEO of Sand Dunes Adventures
and Laura Berry CEO of Supply Nation.
 ustralia Marketplace Online: In October
A
2020 Cathy Freeman shared her story of
resilience and success against all odds to
become the first Australian Indigenous
person to win an individual Olympic gold
medal at the Sydney 2000 Olympic Games.
Acknowledgement of Country across all
Australia Marketplace events delivered by
Clarence Slockee, a Bundjalung man and
Traditional Custodian of the coastal area
of northern New South Wales and
southern Queensland.
 usiness Events Australia (BEA):
B
BEA weaves Aboriginal and Torres Strait
Islander cultures, content and activities
throughout its presentation of Australia

as a high-quality event destination to
the global and domestic business events
industry. This includes BEA’s bespoke
incentive magazine Australia Next, which is
distributed in seven international markets
featuring Australia’s unique business events
offering. As part of our commitment to
promoting Indigenous culture, the BEA team
delivered business events focused on our
Discover Aboriginal Experiences Program,
one for the domestic market and one for
the New Zealand incentives market.
—

 ecognising cultural days of significance:
R
in 2019/20 we celebrated NAIDOC week
with a range of events including a focus on
Indigenous tourism with our Webinar series
with our Managing Director Phillipa Harrison

—

 ngoing promotion of Indigenous tourism in
O
our ‘Essentials’ industry newsletter: Tourism
Australia’s weekly industry newsletter
regularly features Aboriginal and Torres
Strait Islander tourism operators and their
stories, and all DAE tourism operators are
included in Essentials during National
Reconciliation Week (NRW). In 2020, Juan
Walker from Walkabout Cultural Adventures
gave a Zoom talk to Tourism Australia
employees that shared a personal perspective
on what the week means to him and other
Aboriginal and Torres Strait Islander people.
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TRADE AND INDUSTRY
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EMPLOYEE
CASE STUDIES
HAYLEY TAYLOR
Senior Corporate
Communications Manager
Hayley is a descendant of the Waanyi people
from the Gulf of Carpentaria and joined Tourism
Australia’s Corporate Affairs team in 2015.
Hayley grew up in Brisbane and Cairns. She
joined the Commonwealth Indigenous Graduate
Pathway program after finishing her law degree
and secured a place at the Attorney-General’s
Department in Canberra. After a few years at the
Attorney-General’s Department, Hayley went on
to complete her Master of Arts in Communication
Management and moved to Tourism Australia.
Throughout her time at Tourism Australia,
Hayley has been involved in NAIDOC and National
Reconciliation Week activities and organised
the Destination Australia Conferences in 2020
and 2021, both of which had a strong focus on
Indigenous tourism. For the 2021 conference,
Hayley arranged a panel on authentically telling
Indigenous stories in the conference program,
which featured all Aboriginal panellists.

“I was really proud to be a part of the team
that pulled together the Telling the Indigenous
Tourism Story panel for the Destination
Australia Conference. The panel was the most
popular session of the day and has really
started a meaningful conversation in the
organisation about how we can better represent
and promote Aboriginal and Torres Islander
people and culture in the work we do.”
“From a tourism point of view, I believe
Aboriginal and Torres Strait Islander cultures
are the thing that sets us apart from other
destinations and should be part of everything
we do. I’m really looking forward to the launch
of the RAP. I believe it will go a long way towards
raising awareness about the breadth and depth
of Indigenous experiences and expertise in
Australia, both internally and externally.”

Hayley Taylor
Senior Corporate Communication Manager

Nicole Mitchell has been involved in promoting
Indigenous tourism experiences for much of
her adult life. Throughout her long career in
tourism, specifically promoting Australia for
over 25 years, Nicole has gained a reputation
as a passionate advocate for the authentic and
respectful promotion of Aboriginal and Torres
Strait Islander culture.
After joining Tourism NT (formerly known as the
Northern Territory Tourism Commission) in 2001,
based in their Sydney office, Nicole’s frequent
visits to the Northern Territory, as Manager
Inbound Markets, provided deep insights and
understanding of the importance of Indigenous
tourism in terms of our nation’s identity; as a
unique point of difference for Australian tourism
in a highly competitive global marketplace; and
importantly the opportunities for economic and
cultural sustainability that tourism provides to
Aboriginal and Torres Strait Islander peoples.
Nicole’s ability to form strong relationships with
Aboriginal people in the NT, led to her being
approached by Indigenous Business Australia and
Tourism Australia to help shape and guide the
formation and delivery of the Indigenous Tourism
Champions Program – a national program aimed
at supporting Indigenous businesses to become
market and export ready through mentoring and
business coaching.

Nicole Mitchell
Global Project Executive, Experiences

“I’ve been very privileged to work with so many
amazing Indigenous people, for them to share
their culture with me and be treated so warmly
just like family. For me it’s important to always
be listening, learning and advocating” Nicole says.
Joining Tourism Australia in 2016 she
contributed to the formation of Discover
Aboriginal Experiences (DAE), Tourism Australia’s
flagship Indigenous tourism program. DAE is a
collective of 45 businesses across the country,
whose focus is on the consistent delivery of
exceptional Aboriginal guided experiences that
connect visitors to culture through storytelling.
“Our land has a proud history of the longest living
continuous culture in the world, spanning more
than 60,000 years, and tourism is a great way of
ensuring the stories and culture of our Aboriginal
and Torres Strait Islander peoples continues to live
on for future generations – and not just here in
Australia but also among the many international
visitors who are touched by these experiences and
share their stories when they return home.”
“Every experience in the suite of Discover
Aboriginal Experiences products is led by
an Aboriginal guide. So, whatever form your
encounter takes – whether that’s a walking
tour through the heart of Australia’s urban
hubs, or a wildlife safari in the distant reaches
of the Outback – you walk away with a more
authentic connection to Aboriginal Australia.
Every place in Australia has a different story
and it's about learning those stories so that
you understand a bit more.”

“It’s these experiences that give so much to
our country and such depth to Australia as a
destination to visit. The story of Indigenous
people and the diverse cultural experiences
available is one that Tourism Australia has
been telling for a while and looks forward to
sharing in the future.”
“What has really excited me about working at
Tourism Australia during the past few years is
the commitment our leadership team has made
to ensuring Indigenous tourism is one of our key
strategic pillars. Our Innovate RAP is one part of
this commitment coming to life. ”
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NICOLE MITCHELL
Global Project Executive, Experiences
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KEY LEARNINGS AND
FUTURE OPPORTUNITIES
Tourism Australia’s last RAP ended in 2016 and since this time the organisation has
continued to promote Indigenous tourism experiences across consumer marketing
campaigns and business events and to work with State Tourism Organisations
(STO’s) to grow the sector.
Significantly, Tourism Australia launched Discover Aboriginal Experiences in
2018, a dedicated collective focusing on the promotion of Aboriginal guided
experiences under the Signature Experiences of Australia brand. We have actively
grown this collective, in partnership with our STOs and consistently promoted over
185 Aboriginal experiences from 45 businesses to both global trade and media
partners, resulting in direct benefits for these businesses and the industry at large.
Discussions about Indigenous tourism initiatives and planning for the development
of this RAP have been ongoing with the Sustainability and Indigenous Working
Group, which is represented by senior leaders from across the business.
The learnings we gained from these discussions have been identified as
opportunities as we implement our Innovate RAP.

Importance of embedding the RAP
in strategic priorities
We recognise that we need to improve our people’s knowledge of Aboriginal and
Torres Strait Islander cultures and of Tourism Australia’s commitment to our RAP.
The RAP needs to be embraced by the whole organisation so Aboriginal and Torres
Strait Islander tourism is seen as a key pillar of everything that we do.
Another previous challenge identified through our RAP journey was the ability to
prioritise the RAP within our strategic priorities using existing resources. In July
2020 the Executive Leadership Team recognised the importance of prioritising
Indigenous tourism by including Elevate and Champion Indigenous Tourism as one
of our key strategic pillars.

Wadumbag Aboriginal Dance Group, Dreamtime Conference 2019
Perth, Western Australia

A dedicated resource to lead the
organisation

Our people are passionate
and excited

The RAP process has highlighted the need to
ensure all our people participate in ongoing
cultural awareness training so Aboriginal and
Torres Strait Islander cultures are respectfully
engaged with and authentically represented to
uniquely enhance the Australian story.

In 2020 a new role, Head of Indigenous
Affairs was created. This role is responsible
for leading stakeholder engagement,
development and implementation of the RAP
and ensuring an authentic and respectful
Indigenous representation in all aspects of
work being delivered by Tourism Australia.
Since joining Tourism Australia in February
2021, the Head of Indigenous Affairs has
been able to work across the organisation to
drive the finalisation of our Innovate RAP.

An important learning was ensuring that we
provide our employees across Australian and
our international business with an opportunity
to be involved in the development of the RAP
and to provide their thoughts and insights on
how their teams can contribute meaningfully
to the RAP vision and deliverables. There has
been overwhelming excitement and support
for the recruitment of the Head of Indigenous
Affairs, with recognition that the role will work
in partnership with all parts of Tourism Australia
to lead the RAP and ensure all employees are
engaged advocates.

Tourism Australia will strengthen our
organisational commitment to formal cultural
capability learning that provides our people in
Australia and in our international markets with
the foundational knowledge on Aboriginal and
Torres Strait Islander peoples, histories and
culture. By deepening our peoples knowledge
will ensure all employees can discuss Indigenous
tourism with more confidence.
Building cultural competency among our people
will be a significant priority of our Innovate RAP.

Reporting and monitoring of
RAP Deliverables
We understand that it is important that we
have an effective mechanism to monitor the
ongoing implementation of RAP actions and
deliverables. To do this we will guide business
units and international teams on how to include
RAP deliverables in their annual operating plans
and will develop and implement a monitoring
and evaluation framework that will bring RAP
reporting in line with other business reporting to
the Executive Leadership Team and Board.

Marketing Indigenous experiences in
all our campaigns
Our Indigenous marketing needs to extend
beyond just DAE and have a broader footprint
and responsibility across the business in all
of our marketing activities, such as ensuring
Indigenous businesses are included in all media
visits, and in all advertising campaigns targeting
the consumer. This represents both a challenge
and an opportunity for our business.
The establishment of the Sustainability and
Indigenous Working Group helped to address
this and has delivered increased focus on the
inclusion of Indigenous tourism experiences in
all Tourism Australia marketing activities. This
includes the Aussie Specialist Program which
educates travel agents, planners and designers
and will help extend their knowledge and
advocacy of Indigenous tourism activities.
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Increased cultural competency for
Tourism Australia employees

Our RAP working group
Ensuring that Aboriginal and Torres Strait
Islander cultures are an important part of
the story we tell in all our campaigns is a
responsibility for all teams across the business.
However, we saw the importance of having
a dedicated role to lead, advise and support
Tourism Australia as we implement our RAP.
In February 2021 we appointed an Indigenous
person to the role of Head of Indigenous Affairs
who chairs the RAP Working Group (RWG) and
provides updates and puts forward agenda
items for discussion at the Sustainability and
Indigenous Working Group.
The Sustainability and Indigenous Working
Group is chaired by RAP sponsor and Executive
General Manager, Corporate Affairs, who will
provide progress reporting to the Executive
Leadership Team.

Dale Tilbrook Experiences
Western Australia

Brett Nolan, Stephanie Balchin, Lauren Caverley, Phil Lockyer
Tourism Australia Employees

Phil Lockyer, Chair

Head of Indigenous Affairs

Nicole Mitchell

Global Project Executive, Experiences

Elaine Garas

People and Culture Business Partner, Corporate Services

Lauren Caverley

Publicist | Global PR, Content & Social

Sarah Mackenney

Partnerships and Distribution Manager, Western Markets

Eva Seller

Regional General Manager, Continental Europe

Ros Farrar

Industry Events Operations Manager

The Executive sponsor for our Reconciliation Action Plan is Bede Fennell, Executive General Manager
Corporate Affairs with leadership across our Indigenous programs provided by Karen Fitzgerald, General
Manager Experiences.

Our strategic priorities
We have identified additional strategic priorities with aligned deliverables that we will focus on.
These are:
1. Build upon the existing passion of our people to increase their knowledge, competency and
advocacy for Aboriginal and Torres Strait Islander cultures, peoples and histories.
2. Our campaigns will heighten the prominence and diversity of Aboriginal and Torres Strait
Islander cultural experiences, across all marketing channels, while also engaging Aboriginal
and Torres Strait Islander peoples and businesses in the creation of this content.

Hayley Taylor, Dominic Mehling, Kylie Costello
Tourism Australia Employees

3. We will enable the growth of Indigenous tourism by increasing the domestic and global
distribution footprint with travel and media trade partners.
4. We will gain a deeper understanding of the insights shared by our domestic and
international markets towards Aboriginal and Torres Strait Islander tourism experiences.
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The RAP Working Group includes:
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RAP ACTIONS
AND DELIVERABLES
Relationships
In our efforts to make Australia the most desirable and memorable destination on Earth, we will continue to foster and maintain strong and respectful relationships with Aboriginal and Torres Strait Islander tourism and hospitality businesses to improve their
economic and social outcomes. We know that working in partnership with industry and Indigenous tour operators will increase economic opportunities for them and for their communities and increase the Indigenous cultural experiences available to domestic
and international travellers.

Focus area: Elevate and Champion Indigenous Tourism
Action

Deliverable

Timeline

Responsibility

1. Establish and maintain
mutually beneficial
relationships with
Aboriginal and Torres Strait
Islander stakeholders and
organisations.

— Meet with local Aboriginal and Torres Strait Islander stakeholders and organisations to develop
guiding principles for future engagement.

November 2021

Head of Indigenous Affairs and
Global Project Executive, Experiences

— Develop and implement an engagement plan to work with Aboriginal and Torres Strait Islander
stakeholders and organisations.

November 2021

Head of Indigenous Affairs

— Ensure the principles of the Larrakia Declaration are understood and embedded.

June 2022

Head of Indigenous Affairs

— Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our employees.

27 May – 3 June 2021 and 2022

Head of Indigenous Affairs

— RAP Working Group members to participate in an external NRW event each year.

27 May – 3 June 2021 and 2022

Head of Indigenous Affairs

— Encourage and support employees and senior leaders to participate in at least one external event
to recognise and celebrate NRW.

27 May- 3 June, 2021 and 2022

Executive General Manager, Corporate Affairs and
Head of Indigenous Affairs

— Organise at least one internal NRW event each year.

27 May- 3 June, 2021 and 2022

Head of Indigenous Affairs

— Register all our NRW events on Reconciliation Australia’s NRW website

May 2021 and 2022

Head of Indigenous Affairs

— Promote opportunities for employees to participate in cultural competency or immersion activities during NRW.

27 May – 3 June 2021 and 2022

Head of Indigenous Affairs

— Promote Indigenous cultures and tourism opportunities during NRW through a minimum of two posts on
Tourism Australia social media channels.

27 May – 3 June 2021 and 2022

Head of Social Media and Global Manager, Social Media

— Communicate external NRW Week activities to staff via MyTA and encourage and support all staff
to participate in NRW events in the local community.

27 May – 3 June 2021 and 2022

Head of Indigenous Affairs

2. Build relationships through
celebrating National
Reconciliation Week (NRW).

4. Promote positive
race relations through
anti-discrimination strategies.

— Implement strategies to engage our employees in reconciliation.

27 May – 3 June 2021 and 2022

Head of Indigenous Affairs

— Publicly communicate our commitment to reconciliation.

27 May – 3 June 2021 and 2022

Senior Manager, Corporate Communications and
Head of Indigenous Affairs

— Explore opportunities to positively influence our external stakeholders to drive reconciliation outcomes.

April 2023

General Manager, Experiences

— Collaborate with other RAP organisations to develop ways to advance
reconciliation as this is intended to promote collaboration amongst the network.

February 2022

Head of Indigenous Affairs

— Engage DAE stakeholders in our RAP journey via the DAE newsletter.

June 2021

Global Project Executive, Experiences

— All new employees to be provided with a copy of the RAP upon commencement and a debrief
within their first 12 weeks.

Within 12 weeks of employee
start date. Review June 2022

General Manager, People and Culture and Head of Indigenous Affairs

— Provide information on the RAP on Tourism Australia’s corporate website.

June 2021

Senior Corporate Communications Manager

— Conduct a review of HR policies and procedures to identify existing anti-discrimination provisions, and future needs.

August 2021

General Manager, People and Culture

— Develop, implement and communicate an anti-discrimination policy for our organisation.

August 2021

General Manager, People and Culture

— Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait Islander
advisors to consult on our anti-discrimination policy.

July 2021

General Manager, People and Culture

— Promote positive race relations with anti-discrimination policies.

February 2022

General Manager, People and Culture
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3. Promote reconciliation
through our sphere of
influence.

As an organisation that is the lead storyteller of Australia to the world, it is important we have a deep and evolving understanding and respect for Aboriginal and Torres Strait Islander peoples, cultures, histories, knowledge and rights.
We seek to ensure both Australians and international audiences are aware of the depth and diversity of the immersive cultural experiences they can have across the country in both urban and regional locations.

Focus area: Elevate and Champion Indigenous Tourism
Action

Deliverable

Timeline

Responsibility

5. Increase understanding, value
and recognition of Aboriginal
and Torres Strait Islander
cultures, histories, knowledge
and rights through cultural
learning.

— Conduct a review of cultural learning needs within our organisation.

July 2021

General Manager, People and Culture and Head of Indigenous Affairs

— C
 onsult local Traditional Owners and/or Aboriginal and Torres Strait Islander advisors on the development
and implementation of a cultural learning strategy.

July 2021

Head of Indigenous Affairs and General Manager People and Culture

— Develop, implement and communicate a cultural learning strategy for our staff.

July 2021

General Manager, People and Culture

— A
 nnually review and update our Aboriginal and Torres Strait Islander cultural awareness training
strategy for our people.

March 2022 and March 2023

Head of Indigenous Affairs

— E nsure 100 per cent of Tourism Australia employees to complete a face-to-face or virtual
cultural competency workshop.

December 2022

General Manager, People and Culture and Head of Indigenous Affairs

— A
 ll new Australian based employees to participate in an in-person or virtual familiarisation
with one Aboriginal and / or Torres Strait Islander operator within six months of joining Tourism Australia.

Review in November 2021 and, 2022

General Manager, People and Culture

— All Australian based employees to participate in an in-person or virtual Indigenous cultural experience each year.

Review in November 2021 and 2022

General Manager, People and Culture

— A
 ll international employees on business travel to Australia to participate in an Indigenous
cultural experience and/or familiarisation at least once each year.

January 2023

Executive General Manager, Commercial
Executive General Manager Eastern Markets and Aviation

— Include a Welcome to Country and at least one Indigenous experience at the annual staff conference.

December 2021 and 2022

General Manager, People and Culture

— A
 ll new Board members to participate in one cultural immersion or Aboriginal and Torres Strait Islander cultural
experience with a DAE or State Tourism Office recommended tour operator.

April 2023

Executive General Manager, Corporate Affairs

— O
 ne Board Meeting to be held with an Indigenous focus, which may include an Indigenous cultural experience,
Indigenous presenters, a discussion on Indigenous tourism or engaging with the local Indigenous community.

April 2023

Executive General Manager, Corporate Services

— Invite key external stakeholders to participate in face to face or virtual cultural competency learning workshops
Tourism Australia employees will be participating in.

August 2022

Head of Indigenous Affairs

— C
 ontinue to manage, update and distribute the Aboriginal and Torres Strait Islander Reference Guide to provide
employees and contractors with an easily accessible and informative quick reference resource for learning.

Review in February 2022 and 2023

Head of Indigenous Affairs

— P
 rovide appropriate and meaningful resources about Aboriginal and Torres Strait Islander peoples, cultures
and histories via our existing Tourism Australia Indigenous Hub that includes suggested books, movies,
documentaries and podcasts.

June 2021 and April 2022 and 2023

Head of Indigenous Affairs
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RESPECT

7. Build respect for Aboriginal
and Torres Strait Islander
cultures and histories by
celebrating NAIDOC Week.

— Increase employees understanding of the purpose and significance behind cultural protocols, including through the
implementation of an Acknowledgement of Country and Welcome to Country protocols document.

November 2021

Head of Indigenous Affairs

— Invite a local Traditional Owner or Custodian to provide a Welcome to Country or other appropriate
cultural protocol at a minimum of two significant events each year across leisure and business events
including face-to-face and virtual events.

March 2022 and 2023

Events and Operations Manager,
Industry Events and Head of Indigenous Affairs

— Include an Acknowledgement of Country or other appropriate protocols at the commencement of important meetings.

March 2023

Head of Indigenous Affairs

— Review the cultural protocols document that supports Tourism Australia employees to have the cultural context
understanding and confidence in delivering an Acknowledgement to Country when appropriate.

Review in May 2022

Head of Indigenous Affairs

— Maintain and review a list of key contacts for organising a Welcome to Country via the Indigenous Hub.

January 2022

Head of Indigenous Affairs

— Create and display an Acknowledgement of Country plaque in the Sydney office.

February 2022

Head of Indigenous Affairs

— Include an Acknowledgement of Country on Tourism Australia’s intranet and corporate website.

June 2021

Senior Corporate Communications Manager

— Include an Acknowledgement of Country on consumer websites and official social media accounts.

July 2021

General Manager, PR Social and Content

— RAP Working Group (RWG) members to participate in an external NAIDOC Week event.

July 2021 and 2022

Head of Indigenous Affairs

— Review HR policies and procedures to enable employees to participate in NAIDOC Week.

March 2022 and 2023

General Manager People and Culture,
and Head of Indigenous Affairs

— Promote and encourage participation in external NAIDOC events to all staff.

July 2021 and 2022

Head of Indigenous Affairs

— Promote tourism experiences aligned to the NAIDOC theme across social channels where appropriate.

Review in May 2022

General Manager, PR Social and Content

— Hold one NAIDOC Week event that includes an opportunity for our external stakeholders to participate.

July 2021 and 2022

Head of Indigenous Affairs

— Provide opportunities for all Aboriginal and Torres Strait Islander employees to participate
in community NAIDOC Week events.

July 2021 and 2022

Head of Indigenous Affairs
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6. Demonstrate respect to
Aboriginal and Torres Strait
Islander peoples by observing
cultural protocols.

Tourism Australia understands the value of ensuring Aboriginal and Torres Strait Islander peoples and businesses engage internally as employees and externally as suppliers and in the creation of our campaigns.
We know this creates opportunities for our organisation to tell a meaningful and authentic story that is reflective of the diversity of the Aboriginal and Torres Strait Islander cultural experiences available, while also enabling the growth of
Indigenous enterprises, employment and economic opportunities.

Focus area: Elevate and Champion Indigenous Tourism
Action

Deliverable

8. Improve employment
outcomes by increasing
Aboriginal and Torres Strait
Islander recruitment, retention
and professional development.

— Build understanding of current Aboriginal and Torres Strait Islander employment to inform future
employment and professional development opportunities.
— Engage with Aboriginal and Torres Strait Islander staff to consult on our recruitment,
retention and professional development strategy.
— Develop and implement an Aboriginal and Torres Strait Islander recruitment,
retention and professional development strategy.

9.	Increase Aboriginal and
Torres Strait Islander
supplier diversity to support
improved economic and social
outcomes.

Timeline

Responsibility

September 2021

General Manager, People and Culture

August 2022

General Manager, People and Culture

July 2022

General Manager, People and Culture

— Advertise job vacancies to effectively reach Aboriginal and Torres Strait Islander stakeholders.

July 2021

General Manager, People and Culture

— Review HR and recruitment procedures and policies to remove barriers to Aboriginal
and Torres Strait Islander participation in our workplace.

October 2021

General Manager, People and Culture

— Increase the percentage of Aboriginal and Torres Strait Islander people employed at Tourism Australia.

April 2023

General Manager, People and Culture

— Ensure Tourism Australia recruiters understand when and how to apply Australian Public
Service Affirmative Measures for recruiting Aboriginal and Torres Strait Islander peoples.

August 2021

General Manager, People and Culture

— Offer two internships/ cadetships to Indigenous students studying degrees aligned with our core activity.

November 2021 and 2022

General Manager, People and Culture

— Support one annual graduate placement through the Maggie White Program for Aboriginal
and Torres Strait Islander students.

December 2021 and, 2022

General Manager, People and Culture

— D
 evelop a procurement strategy, with the aim of increasing the procurement of Aboriginal
and Torres Strait Islander goods and services by volume and spend.

August 2021

Head of Procurement

— Investigate becoming a member of Supply Nation.

February 2022

Head of Procurement

July 2021

Head of Procurement

August 2021

Head of Procurement

November 2021

Head of Procurement

March 2023

Events & Operations Manager, Industry Events

August 2021

Events and Operations Manager, Industry Events and
Head of Indigenous Affairs

November 2022

Chief Marketing Officer

March 2023

General Manager, Consumer Brands, Campaigns and Media

— D
 evelop and communicate opportunities for procurement of goods and services from Aboriginal and Torres Strait Islander
businesses to staff.
— Review and update procurement practices to remove barriers to procuring goods and services
from Aboriginal and Torres Strait Islander businesses.
— Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses.
— E nsure the use of Aboriginal and Torres Strait Islander artists, performers, musicians and suppliers
at Tourism Australia events where there is an opportunity to do so.
— Update and maintain database and of Aboriginal and Torres Strait Islander artists, performers,
musicians and suppliers for staff referral and load on the internal Indigenous Hub.
— Continue to engage Discover Aboriginal Experiences members, or other Aboriginal and
Torres Strait Islander businesses, for Tourism Australia’s marketing and event activity.
— C
 ontinue to increase engagement with Aboriginal and Torres Strait Islander photographers,
writers and creative agencies in the creative development and promotion of Tourism Australia campaigns.
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Opportunities

11. Increase the growth of
Indigenous tourism by
increasing the domestic
and global distribution
footprint with travel and
media trade partners.

12. Continue to support the
sustainability of the
Indigenous Tourism sector
through our Discover
Aboriginal Experiences
Collective.

13.Advocate for reconciliation
and the development of RAPs
among the STO’s and the
broader tourism industry.

14. Gain a deeper understanding
of the insights shared by our
domestic and international
markets towards Aboriginal
and Torres Strait Islander
tourism experiences.

— Provide a dedicated section on australia.com that highlights Aboriginal and/or Torres Strait Islander
experiences that is updated regularly.

August 2021

General Manager, PR, Content and Social

— Profile two Indigenous Friends of Australia through an advocacy campaign or content initiative.

July 2021 and 2022

Global Manager Advocacy

— Confirm three new Indigenous Friends of Australia ambassadors.

December 2022

Global Manager, Advocacy and Head of Indigenous Affairs

— 25 percent of total social media posts to include Indigenous content which may include reference to an Aboriginal and
Torres Strait Islander cultural experience, acknowledge Traditional Owners or reference Indigenous language.

March 2023

Global Manager, Social Media

— Feature Indigenous talent in domestic and international consumer marketing campaigns, wherever relevant.

March 2023

General Manager, Consumer Brands, Campaigns and Media

— Participate in a minimum of three trade show and two trade media events per year promoting the
DAE collective and product experiences.

Review progress in November 2021,
2022 and March 2023

Global Project Executive, Experiences

— Conduct training session or webinars with key trade partners showcasing the diversity of DAE.

Review progress in November 2021
and 2022 and March 2023

Global Project Executive, Experiences

— Target trade media with relevant new content in the DAE Media Kit.

February 2022 and 2023

Global Project Executive, Experiences

— Feature DAE member experiences in Tourism Australia’s Essentials Newsletter that targets
both trade and media partners.

Review progress in October 2021,
2022 and March 2023

Global Project Executive, Experiences and
Senior Corporate Communications Manager

— Produce and update DAE marketing material on an annual basis.

Reviewed in February 2022 and 2023

Global Project Executive, Experiences

— Review the Aussie Specialist Indigenous Module and Training Deck on an annual basis
to ensure best pitching of the experiences.

Reviewed annually in March 2022
and 2023

Global Project Executive Experiences

— Continue to deliver on the Discover Aboriginal Experiences (DAE) Program objectives, reviewing membership
applications on an annual basis in consultation with our State Tourism Organisation partners.

Review in December 2021 and 2022

Global Project Executive, Experiences

— Ensure all members of the DAE are meeting the criteria upholding the brand promise of the collective.

July 2022

Global Project Executive, Experiences

— Support media training for three Indigenous-owned businesses from the Discover Aboriginal Experiences Program.

November 2022

Global Project Executive, Experiences
and General Manager, Communications

— Ensure regular communications with our STO partners in the Signature Experiences of Australia program, including an
annual presentation on past and upcoming activities to encourage their engagement in DAE.

Annual presentation July 2021, 2022

Global Project Executive, Experiences

— Deliver workshops and targeted forums delivered to encourage and support partners within our Signature Experiences of
Australia Programs to increase their understanding of the RAP Program and the value it can provide to their brands.

October 2022

Global Project Executive, Experiences
and Head of Indigenous Affairs

— Work in partnership with State Tourism Organisations to increase engagement with reconciliation and both their
understanding of the RAP Program and that of the tourism operators they market.

June 2022

Global Project Executive, Experiences
and Head of Indigenous Affairs

— Organise and deliver a One Voice / Indigenous Tourism Partners meeting either virtually or face-to-face each year.

August 2021 and 2022

General Manager, Experiences

— Through our Consumer Demand Project, we will conduct research to understand both international
and domestic consumer sentiments on Indigenous tourism to shape the marketing and positioning
of Aboriginal and Torres Strait Islander tourism products and experiences.

June 2021

Executive General Manager, Strategy and Research

August 2021

Executive General Manager, Strategy and Research,
and Head of Indigenous Affairs

— H
 old a workshop with key internal and external stakeholders to share the findings from the outcomes
of the Consumer Demand Project.
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10.Publicly promote Aboriginal
and Torres Strait Islander
peoples, cultures and
experiences.

Tourism Australia’s Head of Indigenous Affairs will have responsibility for tracking, reporting and coordination of the RAP, with the participation of the business areas identified and the RAP Working Group. Tourism Australia employees
across all parts of the business will be engaged in the delivery of this RAP to ensure holistic outcomes across the entire organisation. Tourism Australia’s RAP will be subject to regular updates and reviews reporting to the Sustainability and
Indigenous Working Group and through our business quarterly update process.

Focus area: Elevate and Champion Indigenous Tourism
Action

Deliverable

Timeline

Responsibility

16.We will establish and maintain
an effective RAP Working
Group to implement RAP
commitments and drive
governance of the RAP.

— Maintain Aboriginal and Torres Strait Islander representation on the RWG.

April 2023

Head of Indigenous Affairs

— Establish and apply a Terms of Reference for the RWG.

May 2021

Head of Indigenous Affairs

— Meet at least four times per year to drive and monitor RAP implementation.

February, May, August and November
2021, 2022 and February and May 2023

Head of Indigenous Affairs

— Oversee launch of the 2021-2023 Innovate RAP.

May 2021

Head of Indigenous Affairs and Corporate Affairs

— Define resource needs for RAP implementation.

June 2021

General Manager, People and Culture

— Engage all staff in the delivery of RAP commitments.

May 2021

Executive General Manager, Corporate Affairs
and Head of Indigenous Affairs

— Define and maintain appropriate systems to track, measure and report on RAP commitments.

June 2021

Head of Indigenous Affairs

— Appoint and maintain an internal RAP champion from senior management.

May 2021

Executive General Manager, Corporate Affairs

— Complete and submit the annual RAP Impact Measurement Questionnaire to Reconciliation Australia.

30 September 2021 and 2022

Head of Indigenous Affairs

— Report RAP progress to all staff and senior leaders quarterly.

July, September and December 2021,
March, June, September and December
2022 and February and April 2023

Head of Indigenous Affairs

— Publicly report our RAP achievements, challenges and learnings, annually to Tourism Australia stakeholders and the RAP
community.

November 2021 and 2022 and April 2023

Head of Indigenous Affairs

— Investigate participating in Reconciliation Australia’s biennial Workplace RAP Barometer.

May 2022

Head of Indigenous Affairs

— Communicate annual updates on RAP progress to Board, all staff via myTA and industry stakeholders
via our corporate website.

August 2021 and 2022

Head of Indigenous Affairs

— Register via Reconciliation Australia’s website to begin developing our next RAP.

November 2022

Head of Indigenous Affairs

17.Provide appropriate support
for effective implementation
of RAP commitments.

18.Build accountability and
transparency through
reporting RAP achievements,
challenges and learnings both
internally and externally.

19.Continue our reconciliation
journey by developing our
next RAP.

Innovative Reconciliation Action Plan | 26

Governance

Contact details
Tourism Australia GPO Box 2721, Sydney NSW 1006
Phone: 02 9360 1111
Email: ask.us@tourism.australia.com
Corporate site: www.tourism.australia.com
Consumer site: www.australia.com
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Walkabout Cultural Adventures
Queensland

